
 

 

 

 

Freitag-Weinhardt Company CCBS Application 

A. Identifying information: 
 
Name of the organization:  Freitag-Weinhardt, Inc. 
 
Location of corporate office:  Terre Haute, Indiana 
 
Name of company representatives in charge of the application:  John Marts and Paul Maxwell 
 
Phone numbers(s) of the company representative: 812-466-9861 
 
Address of the representatives:  5900 No. 13th Street 
                                                            Terre Haute, IN 47805 
E-mail addresses of the representatives:  johnmarts@freitaginc.com and 
paulmaxwell@freitaginc.com 
 

B. The background conditions in your company: 
The divisions of the company involved in the PBBS program:  The workforce performing work 
within Marathon Oil Company’s Illinois Refining Division 
 
Their geographic locations:  Robinson, Illinois 
 



 

Good/services provided at each site:  Mechanical Pipefitting in new construction and 
maintenance work.     
 
Kinds of jobs in which worker are involved: Mechanical Pipefitting 
 
Recent non-safety initiatives and company changes: We are using the Latista program in a trial 
run on one of our projects.  The Latista Program is a project management program that is shown 
to improve quality, safety and project productivity.   We have also purchased new estimating 
software that is the latest generation of estimating software. TSI is the name of the company. 
This software also enables us to generate cad drawings in auto cad and then produce isometric 
drawings for fabrication.  We have also recently used Dr Alan Zimmerman in a 
Leadership/Motivational/Work-Life balance seminar with all management personnel.  The 2 ½ 
hour session featured these themed sessions:  The Leadership Payoff: How the best leaders 
bring out the best in others ….and so can you.  The Payoff Principle: How you can motivate 
yourself to win every time in any situation.  Take this Job and Love It: Managing stress, 
preventing burnout, and balancing life….on and off the job.   
 
 
Recent non-PBBS safety initiatives: Freitag Weinhardt is a proud partner and Certified 
Contractor with MICCS (Metropolitan Indianapolis Coalition for Construction Safety) and the 
Indiana Department of Labor and its Indiana Occupational Safety and Health Administration.   
We have implemented a procedure that eliminates 50 lb metal welding rod cans from the field 
to prevent a possible hand injury from the sharp edges of the cans.   
We have implemented a policy that restricts and all but eliminates the use of single leg lanyards.  
All issued lanyards are twin legged. 
We have also recently retrained key supervisors in the OSHA 10 Hour Construction Course. 
We have implemented an audit program known as the “Cold Eyes Review”.  The Cold Eyes 
Review incorporates all members of the safety team.  Instead of just having the Safety Director 
audit each job site, each member of the Freitag Weinhardt safety team takes a turn auditing 
other job sites.   
In addition, we periodically use quizzes to gauge the knowledge and retention of our field 
personnel on various policies and procedures.   
We have also implemented a hard hat commitment sticker showing equal responsibility and 
buy-in for the worker and the company where the worker signs his/her name on the sticker. 
 
General Safety Methods: 
 
STEPS:  (Systems to Ensure Participation in Safety) – The STEPS process has become an essential 
part of the overall safety program to reduce, and ultimately eliminate, injuries at the refinery. 
This program was implemented by the refinery (IRD) in 2001 and passed down to the contractor 
community.  Freitag-Weinhardt Inc. participates in STEPS meetings on a monthly basis, or 12 per 
year.  The STEPS process was implemented after STEPS training was conducted by a recognized 



 

safety consultant for all employees and lead contractor representatives.  STEPS is a structured 
safety program emphasizing direct involvement and accountability of every employee, at every 
level of the organization. STEPS were meticulously tailored to meet the needs at the refinery 
and strengthen the existing safety processes. A few key points from the STEPS process are 
explained below: 

• All levels of management manage lead and champion the STEPS process 
throughout his or her area of responsibility in order to achieve an accident-free 
work environment. A matrix has been designed for each level of management to 
track their responsibilities.  

• Each employee and lead contractor representative is trained, learning his or her 
specific safety responsibilities, such as area inspection. Each employee is held 
accountable for the quality execution of their assigned responsibilities. 

• Sequential structures of safety meetings are implemented. Every employee and 
routine contractor in the refinery participates in these safety meetings. 

Weekly Safety Meetings:  Every Freitag-Weinhardt employee attends a weekly safety meeting 
to cover a STEPS packet, a required training topic, or a special guest speaker.  Required training 
topics are accompanied with a test to gauge retention on the topic. 

 

IRD Contractor Safety Excellence Award: 

Marathon started recognizing contractors with exemplary safety programs. The prestigious 
award has been received by Freitag-Weinhardt in 2006, 2007, 2008, 2010, and 2011.   For a list 
of the criteria and audit procedures see IRD Contractor Safety Coordinator. 

Safety Training: Freitag-Weinhardt safety training meets all OSHA regulatory compliance topics, 
as well as site specific safety training. Typical safety training includes the following topics: 

• PPE Awareness 
• LOTO 
• Fall Protection 
• Walking working surfaces 
• Emergency Evacuations 
• Hearing Protection 
• Portable Fire Extinguishers 
• Respiratory Protection 
• Ergonomics 
• BBS awareness/refresher 
• Work Permits 
• Confined Space 
• Hazard Communication 



 

• Blood borne pathogens 
• Scaffold User Awareness 
• Assured Grounding 
• Ladder Safety 
• Heat stress 
• Near Miss/First Aid 
• Job hazard analysis 
• Hand and power tool safety 
• Trenching and excavations 
• Materials handling, storage, use, and disposal 
• Safe handling of flammable and combustible liquids 
• Intro to OSHA 
• Eye and face protection 
• Back injury prevention 
• Process safety management 

 

Safety Records: 

• Injury/Illness records are recorded by body part and type of injury.  They are tracked 
monthly, quarterly and annually.  They are reviewed in the monthly STEPS safety 
meetings. The first aid data is reviewed at the weekly safety meeting as well. 

• BBS Top Eight At-Risk Behaviors are tracked monthly, quarterly and annually. They are 
reviewed in the monthly STEPS safety meetings. 

• Knowledge Management System (KMS) Incident Reports are completed per the Process 
Safety Management (PSM) standard. 

• Safety Opportunities Shared (SOS) near miss reports are published in the weekly 
refinery newsletter, The Mainstream. 
 

C. Description of Workers: 

Their ages:  workers ages range from 23-56 with the median age being 41.   

Experience and Training:  Workers spend 5 years in the apprenticeship work/training program 
working at various jobs including mechanical work at coal fired and gas fired power plants, 
pharmaceutical plants, steel mills, waste water treatment plants, ethanol plants, etc., where they 
are partnered with a journeyman worker in the field and receive hands on experience and training.  
As they graduate through each year of training, they are allowed to perform the work that they have 
been trained to do.   

Hazard Analysis of Routine Jobs, Tasks, and Processes:  Freitag-Weinhardt foremen obtain a Work 
Clearance Permit for each area that their work crews will be performing job tasks.  Prior to any 



 

permit being issued, the operations unit personnel perform atmospheric monitoring of the area to 
check for any lower explosive limits, Carbon Monoxide, Hydrogen Sulfide and Oxygen level, where 
the work is to be performed. These permits are gathered from various locations in the refinery 
depending on which operations unit has supervision over the area where the work is being 
performed. Permit issuing MPC unit operations personnel discuss the hazards with the work that is 
to be performed, explain any new hazards that may have been presented from the previous day’s 
work, any work that is being performed in the outlying area, or any Lockout/Tag out concerns.  If the 
task to be performed is new, then a joint job-site visit is performed to assess any health and safety 
hazards that are present and to discuss any possible variations to work assignment. A typical day for 
routine tasks would begin with a morning Job Site Hazard (JSA) tool box talk performed by Freitag-
Weinhardt’s job crew foreman or Safety Coordinator. The JSA meeting involves all employees 
present in the work crew. The JSA includes sections for personal protective equipment (PPE), task 
location, and description of work, any special training, emergency equipment, and assigned 
employees.  The JSA is an interactive document with ample time for discussion amongst the crew. 
The completed JSA sheets are kept in the safety office for review. 

       Education:  Local 157 Plumbers and Steamfitters has partnered with Ivy Tech Vocational College.  
Upon graduation from the 5 year apprenticeship training, students also receive an associate’s degree in 
Applied Science from Ivy Tech Vocational College in addition to a certification from the Dept of Labor 
with the designation of either Plumber or Pipefitter.   

Health:  Freitag-Weinhardt employees are encouraged to participate in the voluntary stretching 
program each morning at the start of the shift. The program was established by the local occupational 
medical clinic and works all of the major muscle groups.  All employees have health insurance available 
to them through the local union as an employee benefit. Marathon offers the use of their on-site nurse 
throughout the day. All Freitag-Weinhardt supervision and safety coordinators are trained in first-aid 
and CPR/AED.   

D. Safety concerns: 
Freitag Weinhardt’s involvement with PBBS began through the encouragement of Marathon 
IRD.  A couple events lead us to see the benefits of beginning a PBBS program.  The first bit of 
information that was presented to us was a chart that describes incident statistics nationwide 
from the 1900s to current years.  That trend shows a near flat-line in improvement for most 
safety related incident rates over the past several years.  Basically most companies aren’t 
improving much being that programs and conditions are in place and doing their job.  Now the 
shift is to focus on unsafe acts and people rather than conditions.  PBBS is a tool to drive those 
incident numbers down.  The second event that sold Freitag Weinhardt on the PBBS program 
was attending a BBS conference and witnessing firsthand the companies who have programs 
like UPS, Fed-Ex, a large contractor with 50,000 + employees, a grocery store chain in Chicago 
and a General Contractor in Texas.  It was obvious that these companies were seeing a benefit 
from their BBS programs.    
 

E. The PBBS data:   



 

• Injury/Illness Records – All employees have access to their medical records and all injuries 
that occur at the plant are discussed with the entire work group at regular weekly safety 
meetings.  Also, OSHA forms are completed if the severity of the injury is beyond a first-aid. 
The Safety Director initiates the OSHA forms and tracks them to completion.  Injury/Illness 
records are trended by body part and type of injury by IRD. They are tracked monthly, 
quarterly and annually, being reviewed in the monthly STEPS safety meetings. 

• PBBS Data – These data are pro-active not reactive information. PBBS data are collected by 
trained observers performing peer-to-peer job observations. These data include safe 
behavior as well as at-risk behavior, and the barriers that drive these actions. The 
observations are deposited in convenient drop boxes and/or are taken to a MPC BBS 
Coordinator or contractor facilitator who uploads the data into a database that has several 
trending options. Safe behaviors are reinforced (for example by approving comments by the 
observer), and at-risk behaviors are addressed at the time of the observation (for example 
by constructive feedback by the observer). Safety concerns are addressed through a follow-
up system designed in the program and administrated by the ACTS Coordinator or individual 
contractor facilitator. 

• Incident Reports – These reports include all incidents (other than first-aid injuries) from 
near misses to a lost time injury. They are recorded initially in the Knowledge Management 
System (KMS) on the IRD side.  These reports are discussed each morning at the daily 
Refinery Management team (RMT) Staff meetings.  Using IRD’s Safety Standard Operating 
Procedure for Incident Investigations, the incident/injury is designated by the RMT by 
category and follow-up action.  These incident reports are shared with all contractors who 
share them with their work crews in their weekly safety meetings. 

• Safety Opportunities Shared (SOS) reports – These near miss reports are simple single page 
reports that are submitted by employees using the Safety Opportunities Shared form. The 
forms are sent through channels within IRD, and then passed on to the individual companies 
for action or review of status on the problem.  The SOS reports are entered into the KMS 
system by IRD and are also in the monthly STEPS packet for review by the entire contractor 
workforce.  The SOS forms are designed to maintain anonymity if needed.  These forms 
come in handy when a worker needs to write out an explanation of the concern where the 
Short Shot Observation Form only has room for short comments. 

1. Why are these data important? 

 All safety data are trended with the objective to use the data to eliminate injuries. Ultimately 
the trends in lagging indicators, such as the overall OSHA recordable rates and lost time rates, 
indicate that the BBS program is making a positive impact on safety at IRD. The behavioral safety 
and injury data are reviewed in detail monthly, quarterly and annually during the STEPS safety 
meetings.  The data is reviewed daily during turnarounds in an effort to maintain a high level of 
focus on the at-risk categories. The at-risk behaviors observed during SHORT Shots are one of the 
leading indicators of potential developing problems with the workgroup. The top at-risk behaviors 
are reviewed in detail during monthly STEPS safety meetings as well as at company safety meetings 



 

for the data specific to the workgroup. This review heightens awareness of these behaviors and 
drives the steering committee to develop new programs to attack these trouble areas. The results 
are used to implement safety awareness activities through STEPS safety meeting topics, toolbox 
topics, and newsletter articles. In addition to reviews during safety meetings, special teams have 
been formed to focus on the type of injury or body part affected in efforts to reduce the injuries. For 
example, an eye protection focus group was formed to review the types of safety glasses IRD 
provides. With employee input, changes were made to offer glasses that fit closer to the face, which 
offered better protection. Glove choices were modified with input from employees. 

2. How do you ensure that the data are accurate? 

Awareness training was conducted for all observers in 2007 and throughout the year in 2008 to 
assist in consistent interpretations of at-risk and safe behaviors. It was decided by the steering 
committee that observers are to be given refresher training every three years, which includes 
hazard recognition, correct completion of observation forms and other similar activities and 
techniques.  The observations are reviewed by the steering committee chairman to look for a high 
number of “pencil whipped” observations.  The facilitators coaching guide was rolled out in 2008 by 
the IRD BBSCAP facilitator to better aid the individual groups in coaching their employees. 

F.  Description of your PBBS program: 

1. What was done?  Our BBS Program began by Marathon offering to teach our safety reps and 
Supervisors in an 8 hour BBS train the trainer course.  Upon completion of this intensive class, we 
were able to go back and train our personnel about the program and begin fully implementing the 
program by entering our own data into the system, forming a steering committee and actively 
participating in the Marathon Program.   

2. How was it done?  After receiving the Train the trainer training, we put together our own training 
packet using much of the information passed along in the trainer course.  We strongly encouraged 
our employees to participate however it has always been a strictly voluntary program.  In training, 
we strove to emphasis the point that participation in the program was no name, no blame.  Meaning 
that any employees names associated with unsafe acts would not be used against them if an unsafe 
act was documented on an observation form.  To take this one step further, we and several other 
contractors signed an agreement with Marathon (Contractor BBS Commitment Pledge) that 
observations would not be used as a disciplinary tool for employees.   There would be no 
consequences for unsafe acts observed and corrected during the observation process.  Observations 
would be protected and not be shown to others outside of the site safety rep and the Marathon BBS 
coordinator.   

 

 

Contractor BBS Commitment Pledge  



 

In order to improve safety performance, the undersigned parties pledge to implement a “Behavioral 
Based Safety” (BBS) process for work performed at the Robinson Refinery, Illinois Refining Division (IRD) 
of Marathon Petroleum Company LLC (MPC).  Obligations of the parties are detailed below. 

 

MPC IRD will:  

• Assist Contractor Company with initial awareness/observer training for a period of one (1) year, 
including reasonable contractor employee training costs for up to 70 contractor employees, for 
training taking place at the IRD site.  Costs for awareness/observer training for the second year 
will be split evenly between IRD and the contractor for up to 70 contractor employees for 
training taking place at the IRD site.  Any off-site training costs for the first and second years will 
be the responsibility of the contractor company. 

• Assist Contractor Company with “train-the-trainer” courses for up to a period of one (1) year, 
including reasonable contractor employee course costs for up to five contractor employees. 

• Assist contractor companies with managing and interpretation of BBS data collected on the IRD 
site. 

• Collect data generated by contractor companies while on-site at IRD and summarize it for 
review to all contractor companies through the BBS “Contractor Advisory Panel” (CAP). 

• Provide BBS-relevant training presentations and assist Contractor Company in developing 
specific training courses. 

 

CONTRACTOR COMPANY will: 

• Implement a BBS process for work performed at IRD.  The process must heavily utilize line 
employees in order to gain credibility and acceptance within the contractor workforce. 

• Establish an internal BBS steering committee predominately comprised of line employees. 
• Forward monthly observation data collected on-site at IRD, along with at least one near-miss 

safety occurrence summary write-up, to the IRD Contractor BBS Coordinator for sharing with the 
contractor community through the BBS CAP. 

• Attend and actively participate in the BBS CAP meetings while on-site at IRD. 
• After the second year, all BBS-related contractor employee training costs are the responsibility 

of the contractor company. 
 

MPC IRD and                                                                      (CONTRACTOR COMPANY) hereby commit and 
pledge to implement a BBS process as outlined above in order to continue to progress towards a vision 
of an injury-free workplace. 

 

____________________    _______                        _______________________   ______ 

C Tracy Case                                Date                                      Responsible Officer or Manager       Date 

Illinois Refining Div. Mgr.                                                       (Contractor Company) 



 

 

3/23/09 

 

 

Observations:   

 The observation form or short shot form as it is known has been refined and improved over the 
years through cumulative input from all those involved in the process.  Workers are trained to 
approach a co worker and ask permission to conduct a short shot or observation on their work; 
however we have found that permission is usually not necessary and most all workers may be 
approached without consent.  In addition, observers may have a better experience conversing with 
a coworker without actively filling out the short shot sheet in front of the co worker.  As some may 
view the act of an observer filling out a short shot in much the same way as an officer writing a 
ticket even though there are no consequences.  As observers gain experience with the short shot 
form, the act of the observation may be completed without the form being present and they can fill 
it out at a later time.   

At the top of the short shot form, the observer can choose to write in their name or they may list 
themselves as “A Observer” or leave it blank.  Likewise the observer has the choice to list the 
company of the observed employee or write in “A Company”.  If the observer decides not to write in 
the name of the company or the name of the observed worker, it may make following up on an 
observation more difficult, however the greater benefit is that the observation happened.   

An observer also has the opportunity to conduct a self observation.  A self audit or self observation 
is an accepted observation, at the same time; observers are cautioned not to do a self observation 
as a routine as much as observing of others.   

CURRENT VERSION OF SHORT SHOT:  front side  



 

 

 

 

 

 

 



 

H. Graphic displays of the data: 

        

 
First 
Aids # SS  SS    

2009 21 2.966  1483    
2010 14 5.956  2978    
2011 13 2.692  1346    
2012 2 0.064  32    
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The Graphs above were developed to track the progress of the BBS process at Freitag-Weinhardt. The 
graph shows the incidents to observations.  2009 there was 21 First Aids and Freitag did 1483 
Observations. 2010 there was 14 First Aids and Freitag did 2978 Observations. 2011 there was 13 First 
Aids and Freitag did 1346 Observations. 2012 there is 2 First Aids and Freitag did so far 32 Observations.   

       
 FIRST AID RECORDABLE LTI    

2009 21 2 0    
2010 14 0 0    
2011 13 0 0    
2012 2 0 0    
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 EMR TCIR DART FIRST AID RECORDABLE LTI  
2009 0.64 2.93 0 21 2 0  
2010 0.64 1.16 0 14 0 0  
2011 0.65 1.64 0 13 0 0  
2012 0.61 1.07 0 2 0 0  

        
 

         
        
        
        
        
        
        
        
        
        
        
        
        
        

 

0

5

10

15

20

25

2009 2010 2011 2012

Freitag Safety Statistics

EMR

TCIR

DART

FIRST AID

RECORDABLE

LTI


