
 
 
 

A. Identifying information 

 

Name of the organization: White Construction, INC.  

 

Location of corporate office: Clinton, IN 

 

Name of company representative in charge of the application: Nick Martin 

  

Phone number(s) of the company representative: 618-544-4710 

 

Address of the representative: 401 S. Eaton 

         Robinson, IL 62454 

 

E-mail address of the representative: nmartin@whiteconstruction.com 

 

B. The Background 

 

Divisions of the company involved in the PBBS program:  The workforce performing work 

with in Marathon Oil Company’s Illinois Refining Division 

 

Geographic locations: Robinson, IL 

 

Good/services: White Construction has provided dependable heavy/civil construction services to 

the Illinois Refining Division for many years.  WCI also specializes in cranes and heavy rigging, 

structural steel and excavating.  

C. Descriptions of the workers:  

 

White Construction, INC. is a union contractor. The crafts onsite are as follows: 

 

Operating Engineers 

Laborers 

Carpenters  

Iron Workers 

Cement Mason 

 

General Safety Methods: 

 

White Constructions main goal is the desire to achieve an accident free workplace.  We work on 

accomplishing this goal by promoting our safety culture daily.  We rely heavily on our daily 



 
toolbox talks, pre-job walkthroughs, JSA’s, and our Behavioral Based Safety program. 

Employees fill out very detailed JSA’s that list their required PPE, steps to completion of the job 

and also the hazards they may encounter.  Our BBS program is depended upon to trend data and 

continues to grow with employee involvement.  The Site Safety Manager supplies all the PPE 

that is necessary for its employees and also incorporates formal safety meetings weekly. 

 

Our management’s support for safe work practice and the BBS program is visible every day at 

the Robinson site. Supervisors do not hesitate to get with the Site Safety Manager for PPE and 

other safety concerns. This effort shows a genuine concern for their employees. The open 

communication that exists between supervisors and safety personnel benefits the employees at 

our worksite. 

 

All of our supervisors at WCI continue their dedication to supporting the elements of VPP status 

and our BBS program at the Marathon Petroleum. Supervisors understand that safety is just as 

much a part of their responsibility as the Safety Managers. Safety and site supervisors continue 

to get together to discuss PPE requirements, work permits, and also project specific rules. At the 

Robinson site there is an understanding that we all have to work together and communicate for 

our safety culture to be a continued success. 

 

Every member of management recognizes that they are responsible for providing their 

employees with a safe work environment. Supervisors and craft employees have not hesitated to 

notify safety personnel when unsafe conditions or actions occur inside the refinery. 

 

Employee Involvement: 

 

Our Behavioral Based Safety Program has improved every year since it has been implemented at 

the Robinson site. We have multiple crafts performing observations within WCI and also on 

other crafts working in the refinery. Employees are showing even more interest in their personal 

safety by completing better detailed Job Hazard Analysis on our projects. WCI recently changed 

the JHA format to allow the employees to be far more detailed with the process. We continue to 

receive proactive feedback from employees who participate in the BBS program. With the BBS 

process we are able to develop “leading indicators”. The leading indicators are areas that need to 

be improved on with more training.   

 

Job Safety Analysis: 

 

WCI’s Job Safety Analysis (JSA) was revised in 2011. The revisions that took place allow for 

the employee to list each step during the job, potential hazards associated with each step and how 

the crew plans to mitigate potential hazards before work begins. Each crew is required to fill out 

a JSA together prior to beginning work. Each employee is encouraged to participate in this 

process. Once the JSA is completed the crew must then review the JSA together and discuss 



 
associated hazards with the job. Since the revision our JSA’s have been more descriptive and 

employee involvement has continued to improve.    

 

Reporting an unsafe condition or hazard: 

 

There are two different ways the WCI encourages employees to report an unsafe condition or 

hazard. The most effective way is to contact management directly. Our employees seem to be 

comfortable bringing issues to management. We want our employees to feel that we will do 

everything in our power to fix and abate existing problems. The second way employees can 

report a hazard is by filling out a Safety Opportunity Shared (SOS). They have access to these 

forms inside the break trailer. There have been none of these forms filled out this year. All 

hazards have been reported directly to management.   

 

Data: 

 

We have found that by analyzing our near miss, leading indicators and incident data we can help 

identify unsafe trends in our work environment. Unsafe actions due to malfunctioning equipment 

or personal employee work habits can be identified because of our thorough documentation and 

description of each incident. WCI’s BBS process also is an excellent tool in helping identify safe 

and unsafe work patterns that are occurring within our workforce. With this knowledge we can 

forward unsafe work habits back to our workforce and also encourage safe proactive habits as 

well. 

 

Training: 

 

Weekly training sessions are held on every Friday before work begins. The Site Safety Manager 

presents a topic to all employees in the form of a Power Point or hand-out. Once the training is 

over, the employees have time for a quiz over the material. The quiz is used to make sure that 

each employee has retained the information presented and is also used for documentation. This 

ensures that White Construction Inc. sends trained employees to the jobsites.  

 

The following is a list of safety topics that have been covered for our employees in 2011: 

 

 Lockout Tagout 

 Confined Space 

 Respiratory protection (fit testing) 

 Hexavalent Chromium 

 H2S  

 MSDS 

 Lead Exposure 

 Hearing Conservation 



 
 Fire ext. training 

 Fall Protection 

 Bloodborne pathogens 

 Marathon Work permit 

 Hot Work practices 

 GFCI protection 

 Benefits of IH monitoring 

 Assured Grounding and Bonding 

 Emergency Evacuation Plan 

 New Crane Standard 

 JLG Man Lift Training 

 Incident Investigation 

 JSA Training 

 PPE Requirements 

 Material Handling 

 Scaffolding 

 Substance Abuse Awareness 

 Hazard Awareness 

 Right to Access Medical Records 

 Hazard Communication 

 Disciplinary Policy 

 Excavations 

 First Aid/CPR 

 

STEPS 

 

The STEPS(Systems To Ensure Participation in Safety) – process has become an essential part of 

the overall safety program to reduce, and ultimately eliminate, injuries at the refinery. This 

program was implemented by the refinery (IRD) in 2001 and passed down to the contractor 

community. White Construction, Inc. has STEPS meetings on a monthly basis, or 12 per year. 

The STEPS process was implemented after STEPS training was conducted by a recognized 

safety consultant for all employees and lead contractor representatives. STEPS is a structured 

safety program emphasizing direct involvement and accountability of every employee, at every 

level of the organization. STEPS was meticulously tailored to meet the needs at our refinery and 

strengthen our existing safety processes. A few key points from the STEPS process are explained 

below: 

 

 All levels of management manage, lead and champion the STEPS process throughout his 

or her area of responsibility in order to achieve an accident-free work environment.  

 



 
 Sequential structures of safety meetings are implemented (i.e., Department, Area, Work 

Group). Every employee and routine contractor in the refinery participates in these safety 

meetings and is held accountable for participation by the Division Manager, who audits 

the program monthly. 

 

Recent Safety Achievements: 

 

 2011 and 2012 Safety Contractor Excellence Award 

 

 2011 MSAT Contractor Safety Excellence Award 

 

 2011 OSHA VPP Star Site- Reaccredited  

 

Safety Records 

 

 Injury/Illness records are recorded by body part and type of injury. They are tracked 

monthly, quarterly and annually. They are reviewed in the monthly STEPS safety 

meetings. The first aid data is reviewed at the weekly safety meeting as well. 

 

 BBS Top Eight At-Risk Behaviors are tracked monthly, quarterly and annually. They are 

reviewed in the monthly STEPS safety meetings. 

 

 Knowledge Management System (KMS) Incident Reports are completed per the Process 

Safety Management (PSM) standard. 

 

 Safety Opportunities Shared (SOS) near miss reports are published in the monthly 

refinery newsletter, The Mainstream. 

 

D. Safety concerns 

 

Marathon’s Illinois Refining Division adopted the PBBS process with success years ago. When 

the program was offered to the contractor group in 2006, it was viewed as an opportunity to 

shore up the safety programs at White Construction, INC. 

 

E. The PBBS Data 
 

 Injury/Illness Records - All employees have access to their medical records and first aid 

reports are discussed with the entire work group at regular weekly safety meetings. Also, 

OSHA forms are completed if the severity of the injury is beyond a first-aid. The Safety 

Department initiates the OSHA forms and tracks them to completion. Injury/Illness 



 
records are trended by body part and type of injury by IRD. They are tracked monthly, 

quarterly and annually, being reviewed in the monthly STEPS safety meetings. 

 

 PBBS Data – These data are pro-active not reactive information. PBBS data are collected 

by trained observers performing peer-to-peer job observations. This data includes safe 

behavior as well as at-risk behavior, and the barriers that drive these actions. The data are 

entered into an in-house-developed database that has several trending options. Safe 

behaviors are reinforced and at-risk behaviors are addressed at the time of the 

observation. Safety concerns are addressed through a follow-up system designed in the 

program and administrated by the ACTS Coordinator or individual company facilitator. 

 

 Incident Reports – These reports include all incidents from near misses to a lost time 

injury. They are recorded initially in the Knowledge Management System (KMS) on the 

IRD side. These reports are discussed each morning at the daily Refinery Management 

Team (RMT) Staff meetings. Using IRD’s Safety Standard Operating Procedure for 

Incident Investigations, the incident/injury is designated by the RMT by category and 

follow-up action. 

 

 Safety Opportunities Shared (SOS) reports – These near miss reports are submitted by 

employee using the Safety Opportunities Shared form. The forms are sent through 

channels within IRD, and then passed on to the individual companies for action or review 

of status on the problem. The SOS reports are entered into the KMS system by IRD and 

are also in the monthly STEPS packet for review by the entire contractor workforce. The 

SOS forms are designed to maintain anonymity if needed. 

 

Why is the data important? 

 

The data is important for multiple reasons. The most important reason is to receive the leading 

indicators and focus on the “improvement opportunities”. BBS is about changing at risk 

behavior; if a company cannot learn from its leading indicators then behavior is not being 

changed. The second reason is to give the work force feedback. This is the work forces program. 

The employees are the ones creating the data. They need feedback on what they are doing. 

 

Training 

 

White Construction, INC. currently only has one employee that is not trained in the BBS process. 

The Site Safety Manager conducts training annually as a refresher for its current employees to 

assure that WCI is getting accurate data.  

 

 

F. Description of your PBBS program 

 



 
White Construction, INC. employees are encouraged to actively participate in the observation 

process. Trained observers have the ability to observe any craft and anyone on site, regardless of 

employer. Observers are trained to receive permission from the subjects being observed before 

continuing with the observation. However, if the employee being short shot has a hard hat sticker 

that reads “Observe Me” then the observer does not need permission to short shoot the employee. 

Once the observation has started, form can then be filled out. Our observation form is a universal 

form in the sense that it is the same as our host site. This allows the data to be combined with 

that of other crafts and workgroups. This system also allows White Construction, INC. to just 

obtain the data specific to the company. The observations are called short shot observation 

checklists. At the top of each observation sheet, the Observer or short shooter can choose to sign 

his or her name at the top of the observation but this is not a requirement. The primary benefit to 

signing the observation sheet is if follow-up action is needed on a concern or an at-risk and a 

secondary purpose for the name being listed is to participate in the White Construction, INC’s. 

BBS incentive program. The following box to be checked is the number of people being 

observed with no maximum. Then one of four boxes is to be marked, denoting, who is being 

observed; operations, maintenance, contractor or a self-observation. The following line contains 

the location of the observation (job name or unit), the date and time of the observation. The 

observation sheet itself is a check list comprised of five categories with subcategories listed 

under each. 

 

Procedures 

 Permits 

 Material handling and storage 

 Lockout tag out 

 Hot Work 

 Confined Space Entry 

 LOTO 

 Bypassing Safety Device 

 

Tools and equipment 

 Barrier Tape/Barricades  

 Transportation/Travel  

 Condition 

 Process equipment 

 Storage 

 Guards 

 Scaffolds, ladders & stairs 

 

Personal protective equipment 

 Hand protection 

 Foot protection 



 
 Eye-glasses, goggles 

 Face- welding/face shield 

 Respiratory protection 

 Hearing protection 

 Fall protection 

 Protective clothing 

 Head protection 

 PFAS 

 Personal Monitor 

 

People 

 Body mechanics 

 Line of fire 

 Pinch points 

 Communication 

 Pace 

 Eyes on task 

 Carrying/moving 

 Handrail 

 

Work Environment 

 Housekeeping 

 Proper Lighting 

 Tripping Hazards 

 Weather 

 

Each of the sections on the checklist is to be examined during the course of the observation. If an 

area is determined acceptable, then it is to be marked safe. If any of the areas are deemed a 

concern or an “opportunity for improvement”, they are to be marked as such. In the event an area 

is marked “opportunity for improvement”, this immediately triggers a conversation with the 

individual working. The conversation should establish a barrier associated with the area marked 

“opportunity for improvement”. If an “opportunity for improvement is identified, a barrier must 

be associated with a concern. Once identified, the barrier is to be listed beside the comments 

section. In any event, if an “opportunity for improvement” is identified or if the entire 

observation was deemed safe, feedback should be given in a positive manner to the employees 

observed on the areas viewed as safe. The Observer should then express concern about the 

“opportunity for improvement” section and encourage change. On the back of the checklists are 

areas where additional action and comments are located. If they follow-up should be needed, it 

can be requested by either the observed or the observer. Additional comments can be made on 



 
the back by either the observer or the observee. Also on the back of the observation is a list of six 

barriers with a number designations and an example of each. 

 

 (1) Business system/training/hazard recognition 

 (2) Facility and equipment 

 (3) Personal factors 

 (4) Culture 

 (5) Personal choice 

 (6) Unsure of/disagreement on safe work practices 

 

 

 

G. Graphic displays of the data.  

 

 

Lagging Indicators 
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Leading Indicators (BBS Data) 

 

* Attached to the back of the document. 

 

H. Analysis of the data 

 

Numbers do not lie; as you can see from the figures above, all categories measuring safety have 

been trending downward since 2010. In 2010 White Construction employees really began to own 

the process. We had many different crafts interacting with each other on a day to day basis. 

White Construction’s BBS program started in 2006 and has continued to grow.  


